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Legal & Administrative Information 

 
   
 
 
 

 
 

 

 
 

   
Status                          
 

Mosaic is governed by its Trust Deed dated 16th April 2007 and is registered with the Charity 
Commission, registration number 1119498. 
 

Charity Objects 
 

¶ The preservation and protection of mental health and the relief of sickness caused by 
bereavement in particular, but not exclusively, children who have suffered bereavement. 

 

¶ To advance the education of professionals in the subject of bereavement. 
 

Organisational Structure 
 

Mosaic is managed and administered by a Management Team consisting of the Clinical Director and the 
Director of Operations who were appointed by the Trustees. Further details of the organisational 
arrangements are given in the body of the report. 
 

The Trustees serving during the year were as follows: 
 

Robin Jeffery - Chair 
Susan Warnock ς Vice Chair  
Paula Bull ς Secretary  
Nicholas Beard  
Mike Bartlett  
David Hannibal  
Andrew Levinson  
Michael Mason   
 

Principal Office 
 

3, Barnes Croft, Coles Lane, Milborne St Andrew, Blandford, Dorset, DT11 0LG 
 

Independent Examiner 
 

Heather Longland 
166 Capstone Road 
Bournemouth 
BH8 8RT 
 
 

Bank      
CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling Kent, ME19 4JQ 
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Report of the Trustees 

 
 
 
 
 
                                                         
 
 
 

                                    
The Trustees present their report and the financial statement for the year ended 31st March 2011. The 
legal and administrative information set out on page 2 form a part of this report. The financial 
statements comply with the current statutory rŜǉǳƛǊŜƳŜƴǘǎΣ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ¢Ǌǳǎǘ 5ŜŜŘ ŀƴŘ {ǘŀǘŜƳŜƴǘ ƻŦ 
Recommended Practice ς Accounting and Reporting by Charities (SORP 2000). 
 
 
 
 
 

 

Mosaic is a regional non-governmental, non-political, non-religious organisation created as a charitable 
legal entity. The Trust deed dated 16th April 2007 defines the objectives set out on page 2. 
 

The aims of the Charity are to provide a child centred service which offers a pathway of support for 
bereaved children, young people and their families and to offer support for those young people who are 
facing the death of a parent or significant other. 
 
 

 
 

 

The Trustees are named on page 2  and if they served for less than a year this is indicated. 
 

The Trust Deed states that the charity must have a minimum of 4 trustees. Every future trustee is 
appointed after a majority vote by a resolution of the Trustees passed at a special meeting.  
 

When appointing trustees the charity shall take into account the benefits of appointing the person who 
through residence, occupation, employment or otherwise has special knowledge of the area of benefit 
to who is otherwise able by virtue of his or her personal or professional qualifications to make a 
contribution to pursuit of the objects or the management of the charity. 
 
 
 
 

The charity employs a part time Director of Operations who carries out the organisation and 
administrative and fundraising management of the charity. A Clinical Director was employed on a part-
time basis until October 2010. A Senior Practitioner, who is professionally qualified to manage and 
supervise all clinical practice within Mosaic, has been in post since March 2011. A part-time 
administrator is also employed for 8 hours a week. 
 
Practitioners and support workers who support children and families work on a sessional basis. 
 

Volunteers working with families on Activity Days and Residential weekends undergo both regular 
 in-house and Safeguarding Children training. All staff, trustees and volunteers have enhanced CRB 
(Criminal Record Bureau) checks. 
 
 

Principal Activity 
 

Trustees  
 

Staffing 
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Mosaic offers a range of services including: 
 

¶ Child and family assessment 

¶ Individual therapeutic support 

¶ Group work  

¶ Residential support programmes 

¶ Training and consultation for professional and voluntary bodies 
 

A full review of the activities that took place in the year can be found in the Directors Report. 
 

 
 
 

A review of fund raising activities forms part of the Management Team Report 
 
 

 
 
 

For information regarding future developments, please refer to the Management Team Report 
 
 
 
 
 

Charity law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of the affairs of the charity and of the profit or loss of the charity for 
 that year. In preparing these the trustees are required to: 
 

- select suitable accounting policies and apply them consistently 
- make judgements and estimates that are reasonable and prudent 
- prepare the financial on the going concern basis unless it is inappropriate to presume that 

the charity will continue in business 
 
 
 
 
 

 

The Trustees have identified the major risks to which the charity is exposed and have established 
systems to mitigate these risks. 
 
 
 
 
 

The trustees are very grateful to the volunteers who support Mosaic, raising funds, attending residential 
weekends and helpiƴƎ ǿƛǘƘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻƴ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ōŜƘŀƭŦΦ  
 
 

By order of the Trustees 
Robin Jeffery   Chairperson                                                                      Date:  8th June 2011  
 

Review of Activities 
 

Fundraising  
 

Future Developments 
 

Trustees responsibilities in relation to the financial statements 
 

Risk Assessment 
 

Voluntary help and gifts in kind 
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I am delighted to report on my fourth year as Chairman of Mosaic.  The last year has seen MOSAIC 
rejuvenated as we emerged from the financial crisis and begun to build on our strong foundation.   
 
We have been joined by new members of staff and I look forward to working alongside them and 
everyone involved in taking Mosaic into 2011. 
 
Workloads have also expanded and particular thanks has to go to Margaret Hannibal for her endless 
contribution and enthusiasm in keeping the operation on track, along with a million and one other 
things that she seems to always be doing.  On behalf of the Trustees, I would again like to thank those 
who have taken part in fundraising activities, volunteering for events and residential weekends, assisting 
with administration and so much more, all of which have helped to ensure we can offer such a vital 
bereavement service to the children in Dorset. 
 
 
 

Robin Jeffery 
 
 
 
Chairperson 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

                                                                           Mosaic Beach Party 

 
 
 
 
 
 
 
 

                                                                      
 
 

 

/ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǾƛŜǿ ƻŦ ǘƘŜ ¸ŜŀǊ 
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Report of the Management Team 
 

 
 
 
 
 
 

 
 
 
 
 
 

During 2010 -2011 Mosaic continued to grow and is now an established county wide Charity. 
 
The number of referrals continued to increase during the year and our staff supported 74 children, 
young people and their families with daily enquiries about the service. 
 
During the year Mosaic secured service contracts with the Borough of Poole, Borough of Bournemouth 
and Dorset County Council. We also continued to support families referred by The Macmillan Unit at 
Christchurch.  
 
The number of enquiries again increased over the year.  
 
 
 

 
Mosaic held two residential weekends during 2010-2011. 
  
In October 2010, 24 children and young people, together with 15 staff/volunteers 
attended our residential weekend at Leeson House, Nr Swanage, Dorset.  Our second 
weekend in March 2011 was attended by 11 children and young people. 
 

Families often feel isolated after the death of a close family member and children especially may find it 
difficult to express their feelings and emotions. Our residential weekend programme aims to give 
children and young people the opportunity to meet others who have had similar experiences.  
 

Their parents/carers also meet at a nearby venue to share their feelings and  
concerns before returning to Leeson House on the Sunday afternoon to watch  
the children give a short presentation about what they have been doing and 
receive a certificate and a Mosaic teddy bear. This is followed by each family 
releasing a balloon over Swanage Bay. 
 

During the weekends the children take part in team building games, archery, drawing and craft work. 
They are given the opportunity to talk to each other about the memories they have and what happened 
to their special person. On Saturday evening we hold our candle ceremony where everyone lights a 
candle in memory of the person they have come to remember. This is always followed by barbequed 
marshmallows and hot chocolate which is always enjoyed by everyone. 
 
 
 
 
 
 

                                                                  Picture frames for special photos                                 

Residential Weekends 
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The Director of Operations continued to oversee the fundraising volunteers and the events planned for 
the year. 
 

Presentations have been given to organisations, including Schools, Rotary, Lions, 
²ƻƳŜƴΩǎ LƴǎǘƛǘǳǘŜ, Church Groups and the Dorset Cancer Network Conference in 
Weymouth. Donations have increased as a direct result of these talks and some 
people attending these events have since become volunteers for the charity. 
 

Mosaic received a total of £49000 from Charitable Trusts during the year. A grant 
from Children in Need has enabled the charity to employ a Senior Practitioner on a part-time basis. 
Lloyds TSB have part funded the post of Director of Operations. 
  

The Mayor of Poole chose Mosaic as one of the charities for his Charity Appeal and many events were 
held during the year. 
 

Our Residential weekends have been funded by Cares for Kids, Richie Keefe Life and Soul Trust and 
other trusts have already pledged money for future weekends. 
 

Corporate donations included £1500 from the Wave 105 Cash for Kids project. 
 

John Lewis Home in Poole donated £200 for presents for our family Christmas Party.  
 

Dorchester Rotary gave £1000 and the Soroptimists, Poole donated a further £1000 during the year. 
Poole Lions donated £3600 from their annual Swimarathon event and Mosaic had 2 runners in the 
London Marathon in April 2010 ς thank you to them both. 
 

The Poole Lace Bobbin Circle adopted Mosaic as their Charity for 2010/2011 and various other groups 
have been fundraising throughout the year. 
 

Mosaic also held events during the year ς Quizzes, Afternoon Tea, Swing Band Night, Antiques 
Roadshow and Pamper Evening. 
 

We would like to thank all the groups and individuals for giving their time and in making such a 
difference. 

 

 
 
 
 
 
 

   Scramble Bike Team       Afternoon tea      Merley Social Club 
 

Our fundraising volunteers organise and manage fundraising events both individually and as a team, 
they work tirelessly throughout the year. They spend many hours running stalls and making items to sell. 
Their enthusiasm is amazing and their support is vital to the success of the charity. They are continually 
coming up with new innovative ideas and suggestions for events. 

Fundraising 
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.  
 

The results for the year and the financial position of the charity are shown in the attached financial 
statements. 
 
Lƴ ǎǳƳƳŀǊȅΣ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ǘƻǘŀƭ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ ȅŜŀǊ ǿŀǎ ϻ109,660 (2010 - £115241) of which £34979 
related to restricted project income (2010 ς £8421). Total expenditure for the year was £113839 (2010- 
£96299) of which £15617 related to restricted project expenditure (2009 - £8639). 
 
The net movement in total funds for the year was a deficit of £4229.   
 
The main focus of the charity for the coming year will be to secure ongoing funding for the Director of 
Operations and a part-time Practitioner  
 
 
 
 

During 2010/2011 Mosaic employed a Director of Operations on a permanent contract and a Clinical 
Director who worked on a sessional basis until funding was in place for employment in January 2010 for 
30 hours per week. The Clinical Director resigned from her post in October 2010. Five practitioners and a 
family support worker continue to work on a sessional basis.  
 
During the year a grant was received from DCA (Dorset Community Action) for Mosaic to employ a part 
time administrator (8 hours per week) for 3 months up until the end of April 2010. In July 2010 Mosaic 
employed a part-time administrator for 8 hours per week which has enabled the Director of Operations 
to concentrate on Trust applications. We also have volunteer clerical support twice a week. 
   
The Children in Need application was successful and part funds the Senior Practitioner who started in 
post at the beginning of March 2011, working with children and families living within the main 
conurbation of Poole, Bournemouth and Christchurch. 
 

We are also planning to employ a sessional practitioners who will be based throughout rural Dorset as 
the number of referrals increase. 
 
Our training programme is in place for the growing number of volunteers who wish to work on our 
residential weekends, as well as those who wish to support the charity with fundraising events. 
 

The volunteer recruitment drive continues and numbers are growing in all areas of the county. 
 
The enthusiasm and dedication of our staff and volunteers and the belief in what we are doing has 
inspired everyone to work hard to bring Mosaic to fruition.  
 
 
 
 
 
 
 

Staffing 
 

Finance 
 

 

Ψ9ƴǘƘǳǎƛŀǎƳ ƛǎ ǘƘŜ ǿŀȅ ȅƻǳ ǘǊƛƎƎŜǊ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ŜƳƻǘƛƻƴǎ 
ǎƻ ǘƘŜȅ ƛƴǎǘƛƴŎǘƛǾŜƭȅ ƘŜƭǇ ŀƴŘ ǎǳǇǇƻǊǘ ȅƻǳΩ 
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Again the year has been hard work but very exciting and rewarding. The charity and the work we do 
continues to grow and evolve. Once again to the dedication of staff has meant that our plans for the 
year have been attained. 
 

The ongoing relationships formed with other agencies, local business and communities has enabled 
Mosaic to provide an excellent service to the families in Dorset who have experienced the death of 
someone they love. Feedback from all agencies, schools and parents themselves has been very positive 
with some of our families forming their own social groups and holding fundraising events. 
 

The stable and solid foundation of Mosaic will enable the charity to continue to grow throughout the 
county, maintaining a standard of excellence, with the overall welfare for children and families 
remaining paramount. 
 

 
 
 
 

Margaret Hannibal      
Director of Operations     
 
 

 
 
 
 
 
 
 
 
 

     
 
 
 
 
 
 
 
 

Parents quotes 
 
 
 
 
 
 

Finally 
 

 

Ψ²Ŝ ƘŀŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƻǇŜƴ ƻǳǊ ŦŜŜƭƛƴƎǎ  

even though it was difficult. 

It helped us to see how important it is to allow our children  

to have their feelings and that it is better to let them express them 
safely, rather than ƻǾŜǊ ǇǊƻǘŜŎǘ ǘƘŜƳΩ 

 

Ψ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ƘŜƭǇƛƴƎ ǳǎ ǘƻ ƘŜŀƭΩ 
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Analysis of Referrals  
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